
WRIGHTSTOWN MIDDLE SCHOOL 
P.B.I.S./“Tiger Traits” Flow Chart for Working 

Through Student Behavior Concerns 
 
 
 

 
 
 
 

Minor Offenses Major Offenses 
 Talking Out/Disruption in 

Class 
 Student Off Task 
 Toys or Electronics in 

Class/Hallways 
 Lying/Tattling/Teasing/ 

Gossiping 
 Dress Code Violation 
 Inappropriate Language 

(Minor) 

 Tardiness to Class 
 Running/Unsafe Travel in 

the Building 
 Noncompliance with 

Staff Members 
 Hands Off Violations 
 Soda/Food in Hallways 
 Minor Stealing 
 Other Minor Behaviors 

That Do Not Meet School 
Expectations 

 

 Repeated Minor Offenses  
(3 or More) 

 Major Use of Profanity or 
Other Inappropriate 
Language Directed at 
Others 

 Repeated Noncompliance 
/Disrespect/ 
Insubordination 

 Skipping Class (Truancy) 
/Repeated Tardiness 

 Fighting/Physical 
Aggression 

 Harassment/Bullying/ 
Threats 

 Major Stealing 
 Vandalism to School or 

Personal Property 
 Cheating  
 Technology Violations  
 Weapons 
 Creating a False Emergency 
 Other Major Behaviors 

That Do Not Meet School 
Expectations 

 

Progressive Discipline Steps for Major Offenses: 
Step 1:  Student Conference/Social Skills Group Referral/Detention 

Step 2:  Noon Detention(s)/After-School Detention/Loss of Privileges 
Step 3:  Suspension (In or Out of School)/Possible TAT Referral/Behavior Contract/Academic-Environmental Modifications 

Step 4:  Parent Meeting/Behavior Contract/Out of School Suspension/TAT Referral/ Academic-Environmental Modifications 
Step 5:  Recommendation for Expulsion 

** Steps may be accelerated due to the severity of the offense.  Teachers may make an office referral at any time. ** 

Observe the Problem Behavior 

Ask Yourself… 
Is the behavior a 
major or minor 

offense? 

1st Offense –  

Address 
Expectation(s) 
with Student 

2nd Offense – 

Address 
Expectation(s), 

Explain Changes 
Needed to Meet 

Expectations, 
Provide  

“Think Time” and 
require signature 

3rd Offense- 

Address 
Expectation(s) & 
Follow Through 

with a Classroom 
Consequence – 

determined by team 

Make Parent 
Phone Call 

 

4th Offense- 

If Student is Still 
Not Meeting 
Expectations, 

Make an Office 
Referral 

Make an Office 
Referral 

Conference 
with Principal or 

Designee 

Replacement 
Behavior is  
Re-Taught 

Parents 
Contacted RE: 
Consequence 

Assigned 

Teacher Makes 
Parent Contact 

Consequence 
Recorded in 

Skyward 

Consequences 
Assigned using 

Progressive 
Discipline  


